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PHARMACEUTICAL (N

Executives Performance Evaluation System

1. Purpose and Principles of the System
This system is designed to strengthen performance-oriented management for senior
executives, ensuring that compensation is aligned with overall corporate performance, long-
term strategic goals, and shareholder interests. The system is built upon the principles of
fairness, integrity, and transparency, and incorporates both financial and non-financial
indicators that reflect the company’s mission, sustainability strategy, and organizational
development priorities.

2. Compensation Structure Disclosure
The compensation system for senior executives consists of three key components: base salary,
short-term incentives, and long-term incentives. The design aims to balance market
competitiveness, organizational stability, and long-term value creation.

Restricted Stock Awards (RSA), Treasury
shares, and plans to gradually expand
the long-term incentive mechanism. The
vesting period is either 3 or 5 years from
the date of contract signing. If individual

Category Core Description Design Purpose
Base Salary | Provides stable cash compensation Ensures fairness and stability in
based on role, skills, experience, market compensation, attracting and
benchmarks, and internal equity. retaining senior talent aligned with the
company'’s strategy and values.
Short-Term | The bonus are awarded based on annual | This system is designed to strengthen
Incentives | financial performance indicators such as | executives’ commitment to annual
revenue growth rate and EBITDA, as well | goals and sustainable development.
as non-financial metrics related to ESG. Bonus levels are adjusted based on
These include both company-wide and actual performance, aligning with
departmental performance targets. shareholder interests and ESG
Each indicator is assigned a specific commitments.
weighting, with performance tiers linked
to corresponding bonus levels. If the
overall achievement rate falls below
target rate which defined by Company
and approved by BoD, no bonus will be
granted for that year. All awards are
subject to review and approval by the
Remuneration Committee.
Long-Term | The company adopts equity-based To align the interests of the core
Incentives | incentive tools, currently in the form of management team with those of

shareholders, jointly committed to
building long-term value for the
company. To attract and retain
outstanding talent capable of
executing the business plans and key




performance and company business
goals meet expectations, the granted
shares will be vested over the 3 or 5
years period.

Treatment of Unvested Shares Upon

Termination

1) Incases of voluntary resignation,
termination or retrenchment with
cause(s): all unvested shares will be
cancelled.

2) For leave of absence (e.g., maternity
or parental leave):
< 3 months: counted as full-year
service,
>3 months: shares will be prorated
based on actual service days

3) Retirement: all unvested shares will
be granted on the date of
confirmation

4) Death: all unvested shares will be
granted on the date of confirmation

5) Permanent illness, incapacity, or
disability (excluding cases due to
drug or alcohol dependency): all
unvested shares will be granted on
the date of confirmation

objectives defined by the Board of
Directors and shareholders.

3. Performance Evaluation Criteria and Weighting

Evaluation Category

Measurement

Weightage

Financials

Revenue
EBITDA

70%

Non-Financials

Access to Medicines

Product Quality

Talent Attraction and Retention 30%

Compliance

® Climate Response Actions

*Climate response action included only in responsible executives’ KPIs.

4. Alignment with Corporate Mission and Sustainability Strategy

The company’s non-financial performance indicators are closely integrated with its corporate
mission and sustainability strategy, covering the following core dimensions:




Category

Description

Environmental
Responsibility

Includes concrete actions such as carbon emission reduction,
wastewater and waste management, and regulatory compliance
to achieve environmental sustainability goals and address global
climate risks.

Medicine Accessibility

Committed to improving access to medicines in emerging
markets, addressing unmet medical needs, and advancing health
equity in line with the company’s mission.

Organizational Culture
and Talent
Development

Enhances employee training mechanisms, improves retention
rates, and promotes pay equity disclosure to foster an inclusive
and sustainable workplace.

Stakeholder
Engagement

Maintains transparent and constructive communication with labor
unions, government agencies, investors, suppliers, and customers
to build trust and long-term partnerships.




